Club Health Assessment for District 415 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
107110 ALGER EL KETTANI 01/08/2010 | Active 21 0 4 -4 -16.00% 25 2 1 0
109976 ALGER GAYA 12/27/2010 | Active 28 0 0 0 0.00% 28 0 M 6 90+ Days
UNIVERSITAIRE
108771 BLIDA LA SOURCE 06/23/2010 | Active 20 4 4 0 0.00% 17 1 0 T 0
108546 SETIF DOYEN 06/03/2010 | Active 17 3 8 -5 -22.73% 23 1 0 T 0 90+ Days
Clubs more than two years old
59444 ALGER CASBAH 04/24/1997 | Active 16 0 0 0 0.00% 15 0 P, T 54
26957 ALGER DOYEN 03/27/1953 | Active 10 0 3 -3 -23.08% 17 6 1 6
61288 ALGER EL GHALIA 11/24/1998 | Active 11 0 1 -1 -8.33% 12 11 0 S,T,M 0
100811 ALGER ICOSIUM 12/13/2007 | Active 1 18 0 0 0 0.00% 20 7 2 None N/A |90+ Days
60841 ALGER LA CITADELLE 06/01/1998 | Active 1 13 0 0 0 0.00% 14 6 P,S,T 10
105428 ALGER LIBERTE 05/13/2009 | Active 21 0 1 -1 -4.55% 19 3 0 3
78091 ALGER LUMIERE 01/09/2004 | Active 13 0 1 -1 -7.14% 13 7 2 6 90+ Days
58492 ALGER MEDITERNNEE 06/20/1996 | Active 1 8 0 0 0 0.00% 8 1 8
105079 ALGER THANINA 04/07/2009 | Active 17 0 7 -7 -29.17% 22 2 0 8 90+ Days
96962 ALGER Z'HIRA 04/20/2006 | Active 13 6 2 4 44.44% 10 6 0 1
82253 ALGER ZIRI 05/28/2004 | Active 1 21 0 0 0 0.00% 24 7 P 8 90+ Days
104496 BLIDA LA ROSE 01/22/2009 | Active 10 1 1 0 0.00% 10 2 0 1
100812 CONSTANTINE DOYEN 03/14/2008 | Active 16 0 0 0 0.00% 14 2 S, T 1 90+ Days
99807 MOSTAGANEM LA 06/28/2007 | Active 12 0 9 -9 -42.86% 21 2 0 N/R
SALAMANDRE
99806 MOSTAGANEM MAZAGRAN  06/28/2007 | Active 1 15 0 3 -3 -16.67% 18 2 0 M 43
59566 ORAN BEL AIR 05/16/1997 | Active 8 0 0 0 0.00% 8 14 None 53
99197 ORAN BEL HORIZON 04/24/2007 | Active 17 0 1 -1 -5.56% 18 3 0 S, T,M 1
49534 ORAN EL BAHYA 05/16/1989 | Active 28 0 0 0 0.00% 28 13 T 8 90+ Days $695.99
104068 ORAN EL BESMA 12/08/2008 | Active 21 0 0 0 0.00% 21 1 .M 0
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58675 ORAN EL MURDJADJO 09/03/1996 | Active 9 0 1 -1 -10.00% 10 5 0 T 0
26956 ORAN MEDITERRANEE 12/02/1961 | Active 25 0 0 0 0.00% 25 0 M 0
61031 ORAN PHOENIX 07/06/1998 | Active 1 17 2 3 -1 -5.56% 18 10 1 .M 51 90+ Days
99196 SIDI BEL ABBES IRIS 04/24/2007 | Active 9 0 0 0 0.00% 10 7 P,S 18
ETERNEL
59183 SIDI BEL ABBES SOLEIL 02/25/1997 | Active 17 0 0 0 0.00% 17 16 M 59

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

96961 MEDEA TITTERI 09/24/2006 Cancelled(8) 06/30/2011

26961 ORAN DOYEN 04/24/1953 Cancelled(8) 06/30/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

28 0 0 0 451 16 49 -33 -6.82% 485 16 1% 25% 4% 32% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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